Project Management - Advanced Negotiation
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Seminar Introduction and Overview

Lecture 1 - Negotiation Fundamentals
-Four Phase Process
-Questioning/Uncovering Interests: Exercise
-Active Listening/Summarizing: Exercise
-Trading Concessions: Exercise

-Making Counterproposals: Exercise

Lecture 2 - Problem Solving Process
-Issue Identification

-Fact Finding

-Option Generation

-Selection & Evaluation

-Planning, Implementation & Monitoring
Workshop

Role-Play: Problem Solving in Negotiation
-Apply process to complex negotiations
-Creative Option Generation

-Evaluate Options for Mutual Satisfaction
Role-Play Review (Feedback & Group Discussion)
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Lecture 3 - Project Negotiation

-Control Scope;

-Adjustments and Trade-offs

-Control Change

-Skills vs. People

-Value Propositions: Exercise

Workshop

Role-Play: Project Trouble

-Make Scope Adjustments and Resource Trade-offs
for project success
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Role-Play Review (Feedback & Group Discussion)
Lecture 4 - Tactics, Dirty Tricks & Strong Emotions
-Handling Dirty Tricks

-Reflective Listening: Exercise

-"I” Statements: Exercise

-Reframing Discussions: Exercise

Workshop

Role-Play: Dirty Negotiation Tricks

-Handling Dirty Tricks & Strong Emotions
Role-Play Review (Feedback & Group Discussion)
Seminar Review: Lessons Learned
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