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Seminar Introduction and Overview
Lecture 1 - Project Definition
-Objectives, Solutions and Benefits
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-Questioning Techniques
Mini Role-Play: Project Sponsor/Customer Meeting
-Sponsor/Customer Interviews
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Mini Role-Play Review (Instructor Feedback])
Lecture 2 - Project Scoping

-Scoping Meetings

-Facilitation Techniques

-Using In/Out Lists
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Workshop

Plan and Prepare for Meeting Role-Play
Meeting Role-Play: Scoping Meeting
-Facilitation Skills

-Decision Making

-Preliminary Work Breakdown

Meeting Review (Feedback & Group Discussion)
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Lecture 3 - Project Planning
-Planning Meetings

-Estimating and Scheduling

-Risk Assessment

Workshop

Plan and Prepare for Role-Play
Meeting Role-Play: Planning Meeting
-Facilitation Skills

-Delphi Estimating Technique
-Scheduling; Wall Technique
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Meeting Review (Feedback & Group Discussion)
Lecture 4 - Project Review

-Facilitation - Create Safety

-Lessons Learned Analysis

Workshop

Plan and Prepare for Role-Play

Meeting Role-Play: Project Review Meeting
-Facilitation Skills

-Lessons Learned

Meeting Review (Feedback & Group Discussion)
Seminar Review: Lessons Learned
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